
Masonry First!



THE MARKET

Á Market will remain very difficult throughout 2010

Á Good start despite the weather 

Á 100000 starts predicted with private sector housing now focused on 

houses rather than flats

Á Local sourcing and ñMore for Lessò will become the drivers in the 

public sector as funding cuts and unemployment become critical 

issues

Á Code Level 3 for private houses and Code Level 4 for social houses 

and Part L and F  become effective in  October 2010

Á Labour and the HCA set to trial a new housing model  - Japanese!

Á Uncertain political future

Á Outlook for 2013- 2017 looks more promising



THE MMA MAKES THE DIFFERNCE

ÁThe  MMA has redressed the balance that 

allowed the growth of timber frame over 10 

years!

ÁOur positive stance is now respected and 

heard 

ÁThe primary benefits of building in masonry 

are now better understood but the war is still 

to be won!

ÁWe now have a brand to build on!



WHERE ARE WE NOW?

Masonry takes a third of market share in 2009!



REGULATORY DRIVERS

ÁDefinition of Zero Carbon

ÁPart L and F ïaggregate and party wall plus 25%

ÁSAP

ÁCode for Sustainable Homes

ÁCode for Non Domestic Buildings

ÁEuro codes

ÁCode for existing stock?

ÁWales, Scotland and Ireland - all with different agendaôs

ÁPlanners imposing code restrictions



WHO DO WE INFLUENCE?

http://www.hbf.co.uk/
http://www.zerocarbonhub.org/index.php
http://images.google.co.uk/imgres?imgurl=http://www.epandt.com.au/uploads/UK%20GBC%20logo.jpg&imgrefurl=http://www.eptglobal.com/Default.aspx?ID=36&usg=__QQe5uH9ULiR-y1RcCkd-PkwChnQ=&h=378&w=543&sz=88&hl=en&start=1&um=1&tbnid=Ckj0SXSQPsK1UM:&tbnh=92&tbnw=132&prev=/images?q=ukgbc+logo&hl=en&sa=N&um=1
http://images.google.co.uk/imgres?imgurl=http://www.magic.gov.uk/images/CLG_LOGO.gif&imgrefurl=http://www.magic.gov.uk/about_partners.html&usg=__ScTsZIedUKpFt7Uoloa7E_CTCVE=&h=498&w=1323&sz=12&hl=en&start=1&um=1&tbnid=hJ7A1hbpJUx27M:&tbnh=56&tbnw=150&prev=/images?q=clg+logo&hl=en&sa=G&um=1
http://images.google.co.uk/imgres?imgurl=http://www.victorialabour.org.uk/colour%20national%20logo%20no%20web%20address.jpg&imgrefurl=http://ournhs.blogspot.com/2007/09/super-trickery-from-alan.html&usg=__hg7soUDXhlxq3OtfJtjw33XbvP4=&h=551&w=1260&sz=78&hl=en&start=1&um=1&tbnid=mUpNpfXyBdElzM:&tbnh=66&tbnw=150&prev=/images?q=labour+party+logo&hl=en&sa=G&um=1
http://www.abi.org.uk/
http://www.defra.gov.uk/


MMA ACTIVITIES

http://www.masonryfirst.com/image/862-thumb.jpg


COMPETITOR ACTIVITIES



CONTEXT

Á2010 activity is critical if we are to capitalise on the 
investment so far and ensure vital market share wins 
and the long term positioning of masonry

ÁNow is the time to increase the pressure on Timber 
Frame and counter their increased activity

ÁTo take the foot of the gas now will result in a timber 
frame recovery, just in time to take full advantage of the 
anticipated return to growth!

ÁRegulation changes, public spending cuts and climate 
change will  be key factors during this trading period

ÁWe need to join with other stakeholders to share the 
cost burden and offer solutions



2010 OBJECTIVES

Å Increase awareness of the social and economic 

benefits of masonry construction and offer solutions 

rather than components

Å Maximise awareness of new 106 rules, cost advantage  

and local employment benefits that masonry offers

Å Work with third parties to highlight the hidden dangers 

of timber frame construction

Å Secure significant market share in the social housing 

sector whilst continuing to convert private house 

builders to masonry

Å Provide cost-effective solutions to meet Part L and the 

Code

Å Work with partners to continue to influence government 

policy and provide the conditions for market growth



THREATS

Economy

MMC Legacy

Perception of concrete

Embodied energy

Increase wall thickness



KEY OPPORTUNTIES

More for Less

Local Sourcing

Adaptability

150 year lifespan

Flexibility

Envelope  solutions

Mobilise our front line resources 


